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An Update on the Exciting work of Future Borders and Immigration 
Systems (FBIS): Digitise programme 
 
A key component of the Future Borders and Immigration Systems (FBIS) is the 
ambition to transform the UK Borders into one that is data driven, person centric and 
digital. Our strategic intent is that the majority of travellers to / from the UK should 
use an automated service to cross the border. This will be based upon a person-
centric triage system focussed on our knowledge of the individual themselves, 
including their prior travel events. 
 
The Digitise programme is the vehicle for achieving this ambition. The programme 
has been working with the Border Vision Advisory Group (BVAG) since December 
2020, to provide an opportunity for experts from several specialist fields to work 
alongside HO officials to explore opportunities for increasing the use of automation 
and achieve a digital, data driven, person-centric transformation at the border. 
 
Against a backdrop of challenging pandemic constraints, four successful hackathon 
events were held during 2021, allowing government officials, BVAG academic and 
industry supplier members to progress discussions on how to automate the UK 
borders. The hackathons had particular focus on: 

• Best in Class – What have other countries delivered so far that could be 
described as ‘best in class’ and what developments are other countries 
looking to deliver in the next 5-10 years. 

• Automation at the border – How does the UK border establish a contactless 
travel solution within aviation with focus on biometric capture on the move. 

• Biometrics – How can biometrics be efficiently and ethically used to improve 
the passenger flow, experience, and security at the UK border. 

• Proof of concept for contactless travel – Discussion centred around the 
overarching four stage design principle for the proposed contactless travel 
proof of concept. (Identification, operational, integration and pilots). Attendees 
were invited to test the initial stage of ‘identification,’ exploring the general 
approach. 

 
There is a recognition that the UK is not the only country in the world looking into 
contactless travel solutions. The challenge is to learn what is taking place elsewhere 
as we seek to go beyond this level of ambition.  

The output from all these hackathon events and several presentations from our 
BVAG industry suppliers, which showcase the innovations currently in the 
marketplace, have all supported the development of an overarching blueprint for our 
vision of the future borders. This blueprint sets out the high-level strategic ambition 
to automate the border and a more detailed twelve-point plan that will help us 
towards our vision for the borders. Digitise, as a whole, contributes to the delivery of 
the 2025 UK Border Strategy.  
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As we enter 2022, we are excited to welcome new members to the BVAG, following 
an Expression of Interest (EoI) that closed on 5 February 2022. The hackathons 
provide an opportunity for government officials, leading academics and Industry 
suppliers, port operators and carriers to work together to explore theoretical research 
and cutting-edge solutions. Our new schedule of hackathon events, commencing on 
4 May, will focus initially on maritime opportunities, followed by further events being 
scheduled in June and throughout 2022, which will explore innovative solutions for 
supporting families and individuals pass through a seamless automated border.  
 
Over the next 4 years, we will implement transformational change for everyone who 
interacts with the immigration system. We intend to be global leaders in providing a 
streamlined and seamless customer experience, whilst ensuring the security of the 
UK. 
 
We cannot achieve this alone. It is critical that we work with colleagues from industry 
suppliers, port operators and carriers to help inform and drive our thinking. We very 
much look forward to engaging with you all and getting your thoughts on our plans, 
whether as part of our BVAG or at other key stakeholder meetings and events.  
 
If you have any questions, then please contact us on 
BorderVision@homeoffice.gov.uk 
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